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Why we bothered?



The problems

• User experience

• Medical and homelessness

• Verification

• Advert quality and refusals

• Website insight

• Reporting



It also looked horrible!



First come, 
first served

Online pre-
tenancy checks

Simplify application 
verification

Improve information 
for homeless triage

Streamline Medical 
Applications

Improve Quality of 
Advert

Include 
adaptation data 

in core system

Self-Serve 
Reporting



JANUARY 2015
FCHO start review of 
lettings processes

AUGUST
Procurement begins

JULY
Business case for 
independent platform

SEPTEMBER
Locata appointed



OCTOBERNOVEMBERDECEMBERJANUARYFEBRUARYMARCH

18 APRIL 2016

live



Why Locata?



 Flexibility

 Value for Money

 Track record

Why Locata?



What we got?



What we got?

• Online registration form including ‘short form’

• Automated assessment

• Daily bidding

• Northgate integration

• Data warehouse integration

• Mobile app



Our new site . . . 



Our new site . . . 



Our new site . . . 



Our new site . . . 



And mobile app . . .



What’s next?



What’s next

• Post-offer form for pre-tenancy checks

• Integration with credit checking agency

• Affordability data

• Automated CORE return

• Business Intelligence dashboard



What we learned?



82%
conversion of active applicants 
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Save the trees!



Blah, blah, blah



Mobile is king

50%
users access via mobile



Simplifying forms is 
really complicated



The TripAdvisor 
effect



Any questions?


